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ABOUT THIS WHITE PAPER

For resource-rich nations, the windfall years are a window — not a destination. This five-part
investigation asks one underlying question: how does a country convert a finite resource

advantage into durable national strength?

Drawing on the divergent paths of Norway, Singapore and the UAE, the series builds an operating
framework through five nested lenses — purchased vs. built modernity, the true place of tourism,
capability-building investment, strategic participation abroad, and diversified asset forms and

geographies.

Written for sovereign-wealth fund strategy committees, government planning offices, cross-border

legal advisers, and institutional investors tracking national-development pathways.
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PART 1 OF 5 - BEYOND RESOURCE WINDFALLS

Beyond Resource Windfalls (1 of 5) —
"Purchased Modernity" and "Built
Modernity"

Beyond Resource Windfalls (1 of 5) — "Purchased Modernity" and "Built Modern-

Ity

A FIVE-PART SERIES - LRAZEJ%

Beyond Resource Windfalls: Sovereign Capital and National
Resilience

TRANZ 7 : ENRASERIERF

Part 1 of 5 — Published this week. A weekly editorial series from InsightBridge Global Intelligence ex-
amining how resource-rich nations can transform sovereign capital into durable industrial capability

and long-term resilience.

— VIEW ALL FIVE PARTS OF THIS SERIES - B8EARI TS

I By Dr. Tong Yin | Series: Beyond Resource Windfalls (1 of 5) | Section: National Strategy

Introduction - Turning Resource Advantages into Development Resilience
515 ¢ W RIS Em R R

EN. For resource-rich nations, abundant natural endowments and sizeable sovereign capital provide
an important foundation for economic development and social stability. At the same time, this
advantage brings a long-term question: how to gradually transform “resource dividends” into sustain-
able industrial capabilities and social resilience under commodity cycles and a changing global envir-

onment.

In recent years, a number of resource-based economies have invested heavily in infrastructure,
tourism and high-end services, gaining experience and insights along the way. Building on these
experiences, it is timely to consider how strategic capital can be allocated in ways that support

stability and development over the coming decades.
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Part 1 - "Purchased Modernity" and "Built Modernity"
F—8be RIS BRI RES

EN. Development trajectories differ across countries, but two patterns often appear:

e Purchased Modernity — countries rely more on mature external solutions, working with
international consultancies, multinational firms and foreign professionals to rapidly develop

infrastructure, urban projects and service industries.

¢ Built Modernity — external resources are combined with intensive domestic learning and practice,
as local firms and workers gradually build complete industrial chains through long-term
involvement.

The first approach can significantly shorten the initial build-out period; the second is more conducive
to embedding know-how and capabilities within the domestic economy and institutions. For resource-
rich nations, finding an appropriate balance between "bringing in mature expertise" and "developing
domestic capabilities" is likely to be an important theme in the years ahead.
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The Five-Week Roadmap - TLJE 2% 54

Week Theme

"Purchased Modernity" and "Built Modernity"

1 - This week . .
"RAIA G BRI ESR

2 - Next Tourism and High-End Services: Opportunities and Structural Considerations

week wiESemkE  EEAMSEMEEE

3 The Purpose of Strategic Investment: Building Real Capacity and Social Resilience
IR RRE R R - BB RN SHEIM

4 When Domestic Soil Is Limited: From Financial Holding to Strategic Participation
LUAETESR - N\"UEFEHE"2"gs5"
Diversifying Risk in an Uncertain Environment: Asset Forms and Geographic

5 Allocation

EAMEMRF NG « BFFESSXISECE

COMING NEXT WEEK - FTRAM&

Part 2 — Tourism and High-End Services: Opportunities and
Structural Considerations
ETES - iRFS SRR S N  EEARSEMEEE

Why tourism is the right strategic vertical for resource-rich nations — and the four structural
questions (capex cycles, visitor demographics, ecosystem integration, regional crowding) that
determine whether it delivers durable returns or merely consumes capital.
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PART 2 OF 5 - BEYOND RESOURCE WINDFALLS

Beyond Resource Windfalls (Part 2 of b) —
Tourism and High-End Services:
Opportunities and Structural Considerations

WRANZ A (B8R / HAR) — wkiFS=mksl  ERARSEMEEE

— VIEW ALL FIVE PARTS OF THIS SERIES - BEFEARITEE

I By Dr. Tong Yin | Series: Beyond Resource Windfalls (Part 2 of 5) | Section: National Strategy

1 - A Shared Strategic Choice — and Its Reasonable Logic

—. —MHEREEEE  DEETERNEELZE

EN. Positioning tourism and high-end services as key pillars for the future is a strategic choice shared
by many resource-rich countries. This direction can contribute to national branding, job creation and

infrastructure development.

Three reasons make the choice intuitive: tourism converts geography and culture (assets the country
already holds) into hard currency; high-end hospitality compounds with aviation, retail, real estate and
culture into a visible national story; and the build-out itself absorbs labour and capital during the

windfall years, when both are abundant.
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2 - Three Structural Considerations Worth Watching

T ZZHE1SRIERILEME R)

EN. From a structural and risk-management perspective, several points merit attention:

» Capital intensity and payback. Large-scale tourism and hospitality projects typically require
substantial upfront capital and have long payback periods. The asset is sensitive to source-market

stability and regional security perception.

« Shifting visitor mix. International visitor profiles can shift over time, with regional neighbours,
emerging Asian markets and traditional Western markets showing different preferences and
spending patterns. A portfolio designed around the visitor mix of 2015 may not match the mix of
2030.

¢ Supply outrunning the supporting ecosystem. If the expansion of high-end capacity outpaces the
development of diversified demand sources and supporting ecosystems — culinary supply chains,
trained workforce, digital experience layers, cultural depth — returns may become more sensitive
to external shocks.
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3 - Tourism as One Component of a Broader Ecosystem
=. ERAA " GREESK—H "

EN. In this context, it can be useful to view tourism and high-end services as one component of a
broader ecosystem, developed in tandem with infrastructure, skills, digital governance and regional

cooperation. Such an integrated approach tends to enhance the sector's sustainability and resilience.

A balanced lens does not ask "How many five-star rooms can we add?" but rather: "For each mar-
quee tourism asset we build, what surrounding capability is being built alongside it?" The hospital
that serves both visitors and citizens. The culinary academy that supplies hotels and exports talent.

The cultural production studio that anchors the destination story and seeds a creative export industry.
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When each tourism dollar carries an adjacent capability dollar with it, the sector becomes a multiplier

rather than a single bet.
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4 - A Closing Note: Tourism Cannot Carry the Whole Diversification Story
9. 25 @ iRV ERURE TR Z TTHAE

EN. Tourism is a legitimate and often valuable diversification axis. It is rarely, however, a sufficient
one. The countries that have successfully transitioned out of pure resource dependence over the past
half-century — Norway, Singapore, the UAE in its more recent phase — have all paired their flagship
service sector with deeper industrial, financial and capability foundations. That pairing is the subject

of the remaining parts of this series.
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SERIES NAVIGATION - A% 5 %

Part 1 - "Purchased Modernity" and "Built Modernity" — Two Pathways

Part 2 - This piece - Tourism and High-End Services: Opportunities and Limits
Part 3 - From Capital to Capability — Growing "Industrial Cells"

Part 4 - Sovereign Capital Abroad — From Holding to Strategic Participation
Part 5 - Diversifying Risk Through Asset Forms and Geographic Allocation
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PART 3 OF 5 - BEYOND RESOURCE WINDFALLS

Beyond Resource Windfalls (Part 3 of b) —
From Capital to Capability: How Strategic
Investment Can Grow Domestic "Industrial
Cells"

RRLAFMZE (B=R / £AR) — NRERIREN : SERIREMNMAERE"KH KR
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— VIEW ALL FIVE PARTS OF THIS SERIES - 8 F AR Y

I By Dr. Tong Yin | Series: Beyond Resource Windfalls (Part 3 of 5) | Section: National Strategy

1 - A Different Starting Point: Beyond Returns to Absorptive Capacity
—. HEEIRRARER  MUBWEER  LEAEN

EN. When resource-rich nations allocate sovereign capital, expected returns, risk levels and payback
periods naturally receive close attention. These are essential metrics. Yet, if the goal is to strengthen

the economic foundation for decades to come, they are not sufficient on their own.

A useful complementary lens is to ask: what is the domestic economy's capacity to absorb and build

upon these investments? For example:

¢ Does a given project enhance critical infrastructure or public services?
¢ Does it create room for local firms, workers and educational institutions to participate and learn?

« Can the asset continue to play a stabilizing role under different economic conditions, not only in

favorable years?

When absorptive capacity and long-term contribution are considered alongside return and risk,

strategic investment moves from simply "growing assets" to "growing real industrial cells at home".
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2 - Building Around Critical Infrastructure: Water, Logistics, Energy and

Digital Foundations
Z. BESRRBEEMRIEAR K. YR, ERSHTFIRE

EN. Over the long term, certain types of infrastructure serve both as public goods and as anchors for
future growth. For many resource-rich states — especially those with challenging natural conditions,

concentrated populations or large territories — several domains are particularly foundational:

1. Water resources and green water systems. In arid, semi-arid or unevenly endowed regions, sustain-

able water management underpins social stability and economic activity.

* Investment in modern treatment, reuse, conservation technologies and regional water networks

can raise the carrying capacity of agriculture, cities and industry

¢ Over time, this can also support the emergence of local firms and specialized service providers in

the water sector

2. Modern logistics and supply chains. Reliable logistics are crucial for tourism, manufacturing and
regional trade alike.

¢ By investing in multimodal hubs, cold chain infrastructure, warehousing and digital supply chain

platforms, governments can promote domestic market integration

¢ At the same time, such systems make it easier for local producers to connect with regional and
global markets

3. Clean energy and associated networks. For countries currently reliant on fossil fuels, gradual

investment in renewables and grid upgrades is both an environmental and a strategic priority.

e This process creates opportunities for domestic engineering firms, equipment manufacturing and
maintenance services

¢ A more balanced energy mix, in turn, supports future development of data centers, advanced

manufacturing and digital services
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4. Digital infrastructure and data governance. Modern economies increasingly depend on affordable,

reliable digital connectivity.

¢ Investment in broadband, data centers, cloud platforms and cybersecurity provides a common
foundation for education, healthcare, government services and business

¢ Combined with training and partnerships, digital infrastructure can become a platform for

developing local technical talent

These infrastructure domains share two features: they improve overall productivity and quality of life,
and they create recurring opportunities for local entities to participate and grow.
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3 - Industries That Create Jobs and Industries That Build Experience
=. "BelRA AT " S BERR R B Tk

EN. When thinking about "growing industrial cells", two dimensions are particularly important:

e Some industries have a strong capacity to absorb labor and provide stable employment at scale

¢ Others may employ fewer people, but demand higher levels of technical, managerial or integrative

skills, thereby building critical know-how
Ideally, a strategic investment agenda balances both. For example:

e Segments of basic manufacturing, maintenance services and urban public services can support

large numbers of steady, middle-income jobs

¢ High value-added engineering, system integration, software and data services can serve as

"capability incubators", training teams that can move across projects and sectors

When a country has both broad-based "employment industries" and targeted "capability industries",

its economic structure tends to be more resilient in the face of shocks.
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4 - Linking Capabilities to Tourism and High-End Services
M. Sk, SRS AESHERN LR

EN. The previous article in this series explored tourism and high-end services. From a portfolio
perspective, one practical approach is to use tourism-related investments as an anchor for broader
capability building.
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For instance:

« Water, waste and environmental infrastructure designed to support tourism can be sized and

routed to serve surrounding towns and industrial zones, supporting a wider green transition

¢ Cold chains and agricultural supply systems built for hotels and restaurants can be extended to

help local farmers move up the value chain and access regional markets

e Transport and digital payment systems upgraded for visitors can simultaneously improve daily

mobility and the business environment for residents

The objective is not to multiply the number of projects, but to increase the structural value of each
dollar invested: a single network, facility or platform serves tourism and, at the same time, underpins

other sectors and communities.
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5 - Sovereign Capital as a Catalyst for Capability Growth
T, EERRA R " BEN A KB

EN. When strategic investment is closely linked to infrastructure, employment and domestic value
chains, sovereign capital becomes more than a financial tool — it becomes a catalyst for capability

growth.
In practical terms, this suggests asking a few additional questions at the decision stage:

¢ What concrete capabilities and experience will this investment leave behind in the country?
* How will the role of local firms and talent in this domain evolve over three, five or ten years?

¢ Can this type of project, once proven, be replicated in other regions with a sustainable business

and governance model?
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By using such questions to review and adjust the investment portfolio, resource-rich nations can
make better use of the current window of opportunity to "strengthen the core". Over time, the many
individual "industrial cells" nurtured in this way will connect into a more robust and resilient economic

structure.
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PART 4 OF 5 - BEYOND RESOURCE WINDFALLS

Beyond Resource Windfalls (Part 4 of 5) —
When Domestic Soil Is Limited: From
Financial Holding to Strategic Participation

RBLAMZE (F0R / HAR) — AFXREIIEER : N UWEHE"2"EKS
_I_ﬁn

— VIEW ALL FIVE PARTS OF THIS SERIES - 8 F AR TEZ

I By Dr. Tong Yin | Series: Beyond Resource Windfalls (Part 4 of 5) | Section: National Strategy

1 - A Different Constraint: When Domestic Absorptive Capacity Is Bounded
—. B—HAR  HERNRKEENFELR

EN. Some resource-rich nations face objective constraints in population size, industrial base or
education systems, making it challenging to build full value chains domestically. The arithmetic is
unsentimental: a country of three million people cannot, on its own, sustain a complete semiconduct-
or industry, a deep automotive supply chain, or a fully indigenous biotech ecosystem — no matter
how large its sovereign wealth fund.

Recognising this constraint is not pessimism; it is the precondition for a sharper strategy. The
question shifts from "How do we build everything at home?" to "Where, globally, should the country's
capital be positioned so that key industrial ecosystems still serve our long-term interests?" In such
cases, sovereign capital can also be viewed as a tool for global industrial positioning.
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2 - Three Layers of Deeper Strategic Participation
—. REHESESN=AEE

EN. Rather than acting solely as a passive portfolio investor, a state may consider deeper strategic

participation in industries closely linked to its long-term security and development:

e Mapping. Identify, from a global perspective, the sectors and technological nodes that are most
relevant to the country's future — for example, energy transition materials, food and water
security, critical digital infrastructure, advanced logistics, and select segments of healthcare and
life sciences.

* Governance. Seek not only financial exposure, but also meaningful governance roles and long-
term partnership arrangements in selected assets — board seats, co-development agreements,

off-take arrangements, joint R&D programmes. The objective is voice, not control.

¢ Networks. Build cross-border networks that, while respecting local laws and market rules, help
align key industrial ecosystems with the country's long-term interests. Treat universities, training
programmes, supplier-development funds and cultural partnerships as part of the same strategic
portfolio as the equity stakes themselves.
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3 - The Aim — A Position Where National and Global Interests Reinforce
Each Other

K& A B NGE

EN. The aim is not simply to expand the asset base, but to gradually build a position within global
ecosystems where the country's interests and global stability can reinforce one another. A well-
designed strategic participation programme does three things at once: it diversifies risk away from

domestic concentration; it embeds the country into networks that are costly for any single counter-
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party to disrupt; and it generates information, relationships and capabilities that flow back to inform

domestic policy.

The opposite — pure financial exposure with no governance footprint and no relationship depth —
accumulates assets but builds neither resilience nor strategic optionality. In a world where geopolitics

increasingly intrudes on supply chains, that distinction matters more, not less.
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4 - A Reflection on Sequencing
9, XTXRFHRE

EN. Strategic participation abroad is not a substitute for domestic capability building — it is its
complement. Countries that pursue overseas positioning before nurturing any domestic industrial
base often find themselves rich in foreign stakes but lacking the absorptive capacity at home to
convert the resulting knowledge and networks into lasting national strength. The healthier sequence
runs the other way: build whatever real industrial cells can be built at home (Part 3), then use
sovereign capital to extend reach into ecosystems too large to host domestically (this piece). Asset
and capability grow together — neither stripped from the other.
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PART 5 OF 5 - BEYOND RESOURCE WINDFALLS

Beyond Resource Windfalls (Part 5 of 5 -
Finale) — Managing Uncertainty Through
Diversified Forms and Locations of Assets

RRAMZ G (BRR / IR - 4R) — EAMEREF 8N - BRIEES
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— VIEW ALL FIVE PARTS OF THIS SERIES - 8 F AR TEZ
I By Dr. Tong Yin | Series: Beyond Resource Windfalls (Part 5 of 5 - Finale) | Section: National Strategy

1 - Two Categories of Risk Resource-Rich States Face Today
—. HHTRIRE E R E X IR 2 X

EN. In today's environment, resource-rich states often face two categories of risk when allocating cap-
ital:

* External-asset risk. Certain foreign financial assets may be exposed to legal or operational
constraints under extreme geopolitical scenarios — sanctions, asset freezes, secondary
restrictions, payment-rail interruptions. What was once treated as the safest tier of a sovereign
portfolio is now treated as policy-contingent.

¢ Domestic-concentration risk. Concentrated investment in a single type of domestic heavy asset
(such as a narrow segment of real estate, or a single tourism cluster) can lead to concentrated
depreciation risk if demand patterns change. A skyline of identical five-star towers does not
diversify — it amplifies.
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2 - Diversifying the Forms — Not Just the Tickers

—. PHCES — AREN A

EN. Diversification, in the textbook sense, usually means holding many tickers rather than a few. For
resource-rich states, the more useful diversification axis is the form of the asset: financial securities,
domestic real assets, overseas real assets, cross-border project rights, intangible rights (intellectual
property licences, off-take agreements, long-dated supply contracts), and ecosystem stakes

(universities, training partnerships, joint research vehicles).

Each form responds differently to the same shock. Financial assets repricing rapidly in a crisis can be
partially offset by real assets that revalue slowly. Domestic infrastructure exposed to local-currency
pressure can be partially offset by cross-border off-take rights denominated in hard currency. A
portfolio diversified across forms — not just across counterparties within one form — is structurally

more shock-absorbent than a larger portfolio that is structurally narrow.
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3 - Diversifying the Locations — Beyond Hub Concentration
=, DRt R —— KA T

EN. Geographic diversification has historically been understood as "spread your holdings across the
major financial centres of the Atlantic axis." That framing is now incomplete. A more durable approach
considers multi-region, multi-rule-system exposure: the Atlantic core, the East Asian industrial spine,
the Gulf-South Asia corridor, the southern hemisphere resource and food belts, and the emerging
digital-infrastructure layer that increasingly cuts across all of them. The objective is not to abandon
any centre but to ensure that no single jurisdiction, payment rail or rule-of-law system holds

disproportionate sway over the sovereign portfolio.

This is not a recommendation to chase exotic frontier markets for diversification's sake. It is the
recognition that under stress, correlation rises — and a portfolio whose nodes all sit inside one

regulatory perimeter is, under stress, a single node.
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4 - A Balanced Mix — Domestic Real Strength + Selective Global Positions
M9, FHEHHEE—ERNXRAEXN + BREREREW

EN. Against this backdrop, it may be prudent to diversify both the forms (financial assets, domestic
and overseas real assets, cross-border project rights) and the locations of key holdings. When a coun-
try builds a balanced mix of domestic real-economy strengths and selective positions in global

industrial ecosystems, its overall resilience to shocks tends to improve.
Three principles flow from this balanced view:

¢ Domestic real strength is the anchor. A robust set of domestic "industrial cells" (Part 3) is what

allows the sovereign portfolio to absorb shocks rather than be defined by them.

¢ Selective global participation extends reach without thinning roots. Strategic stakes (Part 4)
compound only when the country has the absorptive capacity at home to receive the knowledge

and relationships they generate.

¢ Diversified forms and locations preserve optionality. Resilience is not built by predicting which

scenario will unfold; it is built by ensuring that no single scenario can collapse the whole.
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5 - Closing the Series — From Resource Advantage to Sustainable Strength

B RYVEE— WRIRLLAE ) K TEE

EN. The five themes of this series — purchased vs. built modernity, the place of tourism, capability-
building investment, strategic participation abroad, and diversified asset forms and locations — are
not five separate tactics. They are five facets of one underlying question: how does a resource-rich na-
tion convert a finite advantage into durable strength?

There is no single template. Norway, Singapore and the UAE arrived at very different answers because
they started from different endowments and constraints. What they share is the discipline of asking
the harder question. The countries that ask only "What can we buy?" end up wealthier on paper than
they are resilient in fact. The countries that also ask "What can we build, where, with whom, and to
what end?" end up with portfolios — and with societies — that are still standing when the windfall

years are gone.

InsightBridge Global Intelligence will continue to follow these questions across the hospitality, capital

and geopolitical layers where they actually play out.
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